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Helping you achieve your digital imperatives

Improve your Cloud Programme

Delivery Capability

NWT Programme Delivery as a service (PDaaS) provides high-calibre expertise,

equipping your organisation with mission-critical assets, sought after skills and enhanced

programme delivery capability

Flexible on-demand highly experienced resource

Cloud technology business models surpass traditional IT
business models by enabling more agile and flexible operations,
allowing IT solutions to meet the demands of the business. By
scaling efficiently and providing resources based on real-time
application demands, Cloud is driving the transformation of IT
from cost centre to strategic business enabler.

With the speed provided by the Cloud, and by working

with Cloud hyperscalers and other service providers,
enterprises can shift their focus away from ‘keeping the lights
on’ operations within IT. Instead IT teams’ attention can be
focused on how systems can adapt to what the business and
its customers need next.

But even though Covid-19 has created an unprecedented
wake-up call, many efforts to embrace Cloud have slowed or
stalled. For a variety of reasons including technology, security,
complexity, data sovereignty, human psychology or simply
because the organisation has lost sight of where their Cloud
journey was headed, many workloads remain in on-premise
data centres.

NWT recognises that as companies embrace Cloud, they
often don’t have the skills, knowledge and experience in terms
of available resources to meet this challenge. NWT provides
PDaaS$ to meet this requirement.

NWT PDaaS$ provides high-calibre expertise, equipping your

organisation with mission-critical assets, sought after skills,
enhanced operational capability and innovative approaches.
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NWT can provide highly competent senior Programme
Delivery Consultants, trained to the latest industry standards,
for Cloud services. Capable of working across a range of
delivery platforms including Amazon Web Services, Google
Cloud and Microsoft Azure, our consultants have an in-depth
understanding of Agile and Lean practices, Open Source
technology, software development, system engineering,
scripting languages and multiple Cloud provider environments.

Cloud Programme Delivery can be broken into multiple roles,
typically including migrating on-premise systems, applications
and databases to public Cloud platforms. Our consultants have
experience in the delivery of complex programmes of work
delivered by multiple teams and will help your organisation to
deploy Cloud services and further your Cloud understanding.

Follow industry best practice, our Consultants will ensure
solutions are robustly designed and executed to reliably deliver
the capability that your organisation needs.They can draw on
the wider experience and resources of our strategic Cloud
alliance partners, sharing knowledge and thought leadership on
Cloud strategy, the end-to-end customer experience and the
innovative thinking that is required to deliver today’s

digital imperatives.
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Ensure the cost-effectiveness of
your organisation
Modernise your business, automate everything

Figure | — Digital transformation imperatives

What you can expect from NWT

Expect a senior Programme Delivery Consultant with
considerable experience in:

¢ Designing, building, migrating and managing both workloads ¢ Commercial management including effective budget
and applications in the Cloud (across many different management across an organisation, programme or product
platforms) view within the constraints of the project
* Analysing and assessing the current environment ¢ Building successful teams and helping them to maintain a
¢ Creating a Cloud strategy based on the business and focus on delivery
technical needs of the business ¢ Solving issues and unblocking issues between teams or
¢ Using Cloud hypervisor products and services including departments at the highest level
Discovery and Migration Tools, Roadmaps and feature sets * Cloud security
¢ Cloud migration methodology * Maintaining ongoing support to ensure continued
* Envisioning the ideal solution including appropriate scoping productivity post-migration

¢ Building a roadmap to success that considers both technical
and non-technical characteristics of your business landscape
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Our Way of Working

We know that it is a daunting task to devise and implement
the complex transformation projects which are necessary

in making the change to digital. NWT is happy to share our
experience to support you in both designing and delivering
successful projects and programmes.VWe pride ourselves in the
intelligent application of appropriate methodologies to enable
defined project outcomes which will deliver the changes
required by your organisation.

Using our nimble and iterative four-stage process our
consultants will help you to deliver key projects on time

and within budget. They can introduce and embed project
management practices within your organisation to bring
improvements in delivery support, governance and ultimately
more consistent success of your projects.

Our core values are simplifying the complex, sharing
knowledge and expertise and an unswerving commitment to
doing what is right. These values help us remain focused on
working as a team to serve our clients and deliver beyond
their expectations.

We recognise our clients need both long-term, project-based,

multi-person engagements and short-term, short-notice, single
person engagements, which is why NWT adopts a flexible
engagement approach which can deliver either.

Whatever your Cloud requirements, NWT can provide the
PDaa$ you need to modernise and / or migrate with speed and
confidence. Our dedicated Programme Delivery Consultants
will work in partnership with your internal project team and
stakeholders sharing their experience in architecting and
migrating workloads to the public Cloud.

To meet our strategic Cloud Consultants and discuss
your requirements in more detail, please contact
info@newworldtech.io indicating your area of interest and a

member of our team will contact you to discuss how we
can help you.

Figure 2 — NWT proven

four-stage methodology

DISCOVER

The observation of new
phenomena, actions and
events. New reasoning
to explain the knowledge
gathered combined with
abstract thought and
everyday experiences.

DEVELOP

In order to generate
sustainable business
improvements, we focus
on the business
outcomes not just on
the technology journey.

DECIDE

It is our relentless focus
on ensuring that every
action contributes to
the delivery of benefits,
that drives our business
strategy.

DELIVER

We do not sit back and
monitor history, we actively

go out and manage the future.

Our goal is to energise
resources and own /enable
quality solutions and delivery
plans to be delivered.
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Helping you achieve your digital imperatives

Over the past five years, NWT has utilised its own industry experts
coupled with strategic partnerships to offer a range of enterprise-grade
Consultancy Services that are designed to help our clients embrace the
digital world and modernise their IT. Our experts tap into a wealth of
knowledge and expertise gained whilst working at CEO, CTO, CFO level
to deliver immediate and sustainable value for our clients.

NWT has established key strategic partnerships and alliances with world-class organisations
in order to create positive outcomes for our clients. Built on a foundation of collaboration,

differentiation and innovation, our partner ecosystem underpins and complements our own
specialised consulting capabilities and real-world experience enabling us to deliver the right

solutions and teams to address the complex, critical business challenges our clients face in a
time of unprecedented disruption and change.
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